Strategy planner

For planning an overall community planning strategy incorporating a variety of methods (see p6).

Example used: | improving a largely residential wrban. neyghborhovd

Method Who involved? | Timescale Purpose Responsibility
(from start)
inewal meeting Resident, groaps I month DUsess process Agency officer
Agency reps
Process planning Restdent, groaps 2 manths Dectde process Area Forum
sesson Agency reps
Speaker/faclitator
Youth project Lozal schools 4 months Gawn children's Youth leaders
Youth clds wheas and, support
Press release General pablic ¢ months Lannch ¢event. Co-ordinator
Public awareness
and, welvement
Action. planning All stakehdders 7 month Develop strateqy Area Forum/
event options Technical College
Interactive General pablic € manths Feedback o Area Fonum/
exhibieion options Houstng  officers
Local plan Local authority 12 months tmprave pulicy. Planning officers
revisin Formaluse actun
drafe /;lpm
Local planning General pablic 1€ months tmplement Area Fonum
centre Urban. desygners action plan. Houslng agency
lnprove agency P/ﬂywu)yy offueers
covrdination
Local plan General pablic 20 months Statutry Local anthority
formal «rﬂ\lyﬂﬁ)m
congultation
Planning day All stakeholders 24 months ReVLEW progress Area Foram
¢te ¢te ¢tr ¢te ¢te




