
The Gateway - Project timetable

2004 2005

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jan

Letter of Interest Issued to Architect

Appontment Contract Signed

Outline Brief Issued

Survey Information Available

Outline Brief Developed

Stage C Brief Signed Off

Stage C  

Stage D Brief Signed Off

Stage D  

Planning Application

Stages E, F & G

Tender

Tender Report

Cost reduction exercise

Mobilisation

Start on Site

SRB - Project Appraisal

Sure Start Funding Application

Other Capital Funding

Revenue Funding

Funding In Place

Meetings with Consultants

Meetings with Client
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12 Months 

For Stage D For Stages 
E,F & G

For the 
Contract

Sure Start 
Submission Start on Site Jan 2004

SRB Submission 
Fees for Stage D 

Secured Fees for Stages E,F & 
G Secured

All Funding Confirmed

Revenue 
Funding

Revenue funding 
confirmed

Handover Jan 2005

Additional funding (landscape)


